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Japanese Management Experience

2025
Hora 22 MAY 23 MAY
Jue Vie
7:00 @ 07:00 @ 07:00 07:00 e 07:00 @ 07:00
Slow-Jet Coffee Slow-Jet Coffee Q Check out TKC Breakfast Hotel Breakfast Hotel
8:00 07:40/08:10 Salimos TKC oo
08:30 a 09:15 JAHOCoaching Session] G 08:20 | [ug Salimos de Hotel
ientati 08:15 08:30/10:00 Salimos de Hotel
900 Orientation Salimos de TKC alimos de Hote
) Room 32 Tokio >Toyohashiby
09:30/12:00 L1 09: 00/11:30 VE1 Shinkansen Train 09:00/12:00 L4 09:00/11:30 VE4
10:00 Lecture Visita a Fuji Film Lecture: Visita NTN Company
Innovation from Imitation by . .| Corporate Management and the
11 Prof. Inoue Tatsuhiko . 10:30/11:30 | Toyota Method by Mr. Horikiri
:00 EACUITY O CONMERCE WASEDR UNIERSIT Discussion with Mr. Katsuta L3 Toshio CEO, Toyota Engineering
g R 3'2 11:40 en Conference room Corporation. 11:30
en Room : :
‘I 200 Salimos de Fuil fim (W'I'ISO/ 12:00 Almuerzo = : o Salimos de NTN
&R opcning Ceremony LPHLDJ LR el g (D) 12:00/13:00 Aimuerzo
13:00 " Argentina Ambassador Grandbuffe lalaport 12:00 12:30/13:30 Almuerzo : .
' Photo Session Toyosu (Buffet style) Q Salimos de Hotel Salvatl(':;ﬁagl:)zfl}le(t) Roan buffet Restaurant Kuwana
12:30/13:15 Welcome Lunch 13:00 13:00
1 4 : O O 14:00 13:30/16:00 L2 Q Salimos de Restaurant 12:45/16:00 VE3 Salimos de Res‘flasz’/ n?/?r Q Salimos de Restairant
Checkiin TKC Lecture 14:00/16:00 VE2 Visita Toyota Tahara Plant 13:30/16:00 VE5
15:00 Innovation from Imitation by Visita . 14:00/16:00 V(3 Visita
. Prof. Inoue Tatsuhiko Nihon Inside technologies Visita Toyota Commemorative AVEX,INC. Tado Plant
FACULTY OF COMMERCE, WASEDA UNIVERSITY Museum of Il_}du;tryland
. echnology.
1 6 00 en Room 32
. ° 16:00 . 16:00
16:20 Salimos de Restaurant ) 16:00 : . .
1 7 . 00 Q Salimos de TKC ,Q 16:15/17:30 VC2 Q Salimos de Toyota Q Salimos de Toyota Q Salimos deAVEX
' 17:00/18:30 VC1 Omotenashi Experience 16:30/17:30 17:00
TeamL b Pl t;Vl at Ginza Mitsukoshi TAHO Coaching Session 3 Llegadaa hotel
1800 €am Lab Flanet fuseum 17:45 / 18:45 17:30/18:30
18:40 18:00/20:00 18:30 Discussion with Professor. TAHO Coaching Session 4
19:00 Q Salimos de Team Lab Planet Embajada Argentina Hotel checkin | Yoshino Isao en Conference Room at Conference Room
en Japon (m e — Salimos de Conference room

m 19:00/20:30 Cena

PNV ()  19:30/21:30 Cena Blue Table Odaiba Monja Rikyu IR 00H 21 00jCens ({4 Y £ ;fe"si
Adacchio | ©20.00 Okonomiyaki, Monja yaki) Furari shushi (Sushi, (Spanish cuisine)
2 _I . 00 Restaurant (Italiano) Q 20:30 Salimos de Embajada en taxi With Mr. Katsuta Shabushabu) with Mr.Yoshino
Salimos de Restaurante TG §_0:4;5 / 2.1 :3: & Salimos de restaurant 5& Salimos de restaurant 5& Salimos de restaurante
29:00 oaching Session
INTERPRETE Interpreter: Ms. Komatsu
AOTS Tokyo Kenshu Center (TKC) Meitetsu Grand Hotel
Tel. 81-3-3888-8231 / FAX: 03-3888-0763 https://www.meitetsu-gh.co.jp/en/
10° @ ME @ o, A
epicion Programa Vivencial de Desarrollo de Alta Direccion | AGENDA Y LOGISTICA Apanese NaragementExgarincs Brcelence AOTS
2025
: 27 MAY 28 MAY 29 MAY
Time Mar Mie Jue
7:00 @ 07:00 @ 07:00 e 07:00 @ 07:00 e 07:00
Desayuno / Hotel Desayuno / Hotel Desayuno / Hotel Desayuno / Hotel Desayuno / KKC Canteen
) 2 07:30
8:00 08:00 @ 08:00 Salimos de Hotel 08:00
Check out / Salida hotel Desayuno / Hotel Q 08515| Check out Hotel
. 08:40/9:15 . Salimos de Hotell )
9:00 De Nagoyaa kyoro | () s B30 - Salimos de fote! 08:30/10:00 L8
en Shinkansen 09:00/11:30 VE6 09:00/12:00 L6 Lecture: Human Resource
10:00 Q Sightseeing | (K)9:3 0 09:30/11:00 VC6 Visita Lecture: Development of Panasonic at
Ightseeing In Kyoto ; - Omron Kyoto Taiyo Co. Ltd. | Human Resource Management . . Conference room
Templo Kinkakuji . 09:50/12:00 VE8
10:30/11:30 VC4 by Prof. Dr. Furusawa Masayuki Visita Hi ni Arata kan
11:00 Fushimi Inari School of Business Administration, Daifuku Co. Ltd 10:30/12:00 VE10
11:45 Q Salimos de Kinkakuji Temple : Kwansei Gakuin University attukuto. Visita Panasonic
12:00 Salimos de Fushimi Inari 1; :3t0 / 12:32 Alltr]l‘uerzo Q Salimos de Ormron Museum
12:00/13:30VC5 sstarant et T sttt 12:00/13.00 Almuerzo
13:00 Templo Kyomizudera ;Q Salimos de Restaurant abiperience (e (m 12:00 / 12:30 Almuerzo 13:00-13:30
Salimos de Restaurant Rk . . CEREMONIA DE CIERRE
Q 13:00/15:00 L7 Restaurant Daifuku
13:30/14:30 Al 13:00/16:00 V7 BUCIR R Lecture: , 13:30-14:30
14:00 (W : g muerzo Sightseeing Arashiyama | Visita Kyocera / Inamori Library: Human Resource Managemen.t Q Salimos de Restaurant m Farewell Party
UELLDTNCLLBCEIN  Togetsu Bridge, Bamboo Forest Amoeba Management of : . . at Social Lounge in KKC
9 ge, Inamori, founder of Kyocera by Prof. Dr. Furusawa Masayuki 13:10-15: 00 VE9
15:00 14:30/15:30 ’ Visita Toto Sanitechno Tarde libre
Sanneizaka 1551715 1 15:15/17:15 V(8
16:00 16:00/17:00 Lecture: Amoeba Management ) R L
Sanju Sangendo ‘ 16:00 Kyocera en KKC
17: 0 0 Salimos de Arashiyama 17:00 EXP0 2025
. Arrive in KKC/ Check in Not Included
) 17:30/18:30 17:30/18:30 17:30/18:30 Aditional Charge
18:00 TAHO Coaching Session 4 TAHO Coaching Session 5 TAHO Coaching Session 6
. at Conference room at Conference room at Conference room
1 9 . 0 0 Salimos de Conference room 3 18:30 Q 18:30
m (W 19:00 / 21:00 € k Salimos de KKC Salimos de KKC
Cena Libre Cena libre : :00Lena . . Check out KKC
20:00 Shabu Shabu Tajimaya (IM’ 1G9‘32 /;2'00 (I:)en? <1 Salida de Japon
(M 20:00/21:30 Cena anko Soromootl
21:00 Wanoe ACTIVITY REFERENCE
5& Salimos de Restaurant VE Visita a empresa
29- 0 0 ,& Salimos de Restaurant VC Visita Cultural
' ’ L Lectures
INTERPRETE Interpreter: Ms. Hattori Interpreter: Ms. Komatsu
VIA INN Prime Kyoto Hachijoguchi KKC Centro Kenshu de Kansai

https://www.viainn.com/kyoto-h/ https://www.aots.jp/en/about/centers/kansai-kenshu-center/



